Developing Promising Internet Interventions
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Online and chat room cruising has become the new “hook-up” for large numbers of at-risk individuals, especially men who have sex with men.  Some online users may have limited access or elect not to visit traditional HIV/STI (sexually transmitted infections) prevention outreach venues (e.g., bars, sex clubs, public sex environments and social events); therefore, community-based organizations have been challenged to provide this at-risk population with prevention messages and materials. Since more people of all ages are utilizing the Internet to “hook-up”, the Internet is a viable venue for HIV/STI prevention educators to reach at-risk individuals and disseminate HIV/STI or other health promotion messages.  However, to be effective agencies need to possess competence with Internet technology, understand the culture of the Internet user, and create both data driven and measurable strategies.





PLANNING


What is the desired change or outcome? 


Has the organization developed a plan that is science or evidence-based? 


Have members of the at-risk population been included in the planning process?


Tools: SMART (Specific, Measurable, Achievable,           Relevant and Time-Phased) 


          CLEAR (Communicate, Logic Model, Evaluate, Assess and Revise)


            “Start planning with the end in mind”





CAPACITY


What are organization’s technical assistance needs? 


Are both the organization and staff ready to appropriately engage online populations? 


Have online protocols been developed? 


Can the intervention sustain technology to keep message fresh and engaging?


Tools:  Readiness Assessments, SWOT (Strengths, Weaknesses, Opportunities and Threats), Policy Manual




















EVALUATION


What is the HIV profile of online users?


How will the organization assess the need for on-line HIV/STI prevention interventions?  


What is the beginning baseline?  


How will the intervention be monitored and evaluated? 


Tools:  Focus Groups, Satisfaction Surveys, Online Pre and Post KAAB (Knowledge, Attitudes, Behaviors and Beliefs) Comparative Data Collection Tool  





RESEARCH


Has the level of at-risk behavior generated by the Internet been assessed?


What is the best intervention to reach the population?  


Are the outreach strategies culturally, linguistically and age appropriate? 


Tools: Feasibility Study, Self-Reporting, Key Informant Interviews, Anecdotal Data, Experiences of other Internet Prevention Interventions


 








Some Organizational and 


Personnel Considerations





How will the intervention be evaluated?


    





Process 


Monitoring & Evaluation





Outcome 


Monitoring & Evaluation





What Outcomes are anticipated as a result of the proposed activities?


Based on the activities, how has the environment changed?


Did any unanticipated outcomes occur?





Metrics of Success


What quantifiable changes will indicate programmatic success (e.g., online contacts, people who access agency services etc)?    











 





What are the Existing Factors?  





Benchmark – Local Data


What medical or psycho-social indicators demonstrate a need for Internet outreach?


What is the HIV/STI knowledge level of the Internet users?


What at-risk behaviors are promoted through Internet “hook-ups”?  


What sites are being accessed to find high risk partners?





Assessment


Are both the organization and staff culturally prepared to engage in internet outreach?


What are the organizational or staff beliefs about Internet users?


Are the sites appropriate to conduct HIV/STI prevention or health promotion? 











Based on the Existing Factors, what activities will promote the desired outcomes? 





Develop Organizational, Staff and Technological Capacity 


Convene Consumer Advisory Group


Design Intervention 


Monitor/Evaluate








